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CREATE A GUIDING TEAM
• True leaders
• Clarity of purpose
• A good mix of different depts
 and levels
• Emotional commitment

COMMUNICATE THE VISION
• Talk often about the vision
• Address people’s concerns and anxieties 
 openly and honestly
• Apply your vision to all operations
• Lead by examples

ANCHOR THE CHANGES INTO THE 
CORPORATE CULTURE
• Talk about progress every chance you have 
• Include the change values into the recruitment 
 processes
• Institutionalise new approaches in the 
 organisational culture

BUILD ON THE CHANGE
• Analyse what went right and 
 what needs improvement
• Foster and encourage 
 determination and persistence 
• Report on the strategy

GENERATE SHORT TERM WINS
• Choose early and easier targets 
 that are inexpensive 
• Reward people who help you meet 
 the targets

REMOVE OBSTACLES
• Identify or hire leaders to drive 
 the change
• Align organisational structure with 
 the vision
• Recognise and reward those who 
 make change happen
• Identify change resisters and take 
 action quickly to remove barriers

LAYING A FOUNDATION FOR CHANGE
• Establish the risks and benefits
• Discussion with all affected 
 stakeholders (forums)
• Project Sponsor
• Readiness/climate Survey

CREATE A VISION FOR CHANGE
• Write the vision down 
• Determine the values
• Create strategy for achieving 
 the vision
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BOU CHANGE MANAGEMENT FRAMEWORK
ACTIVITY DEFINITION AND SEQUENCING

INVESTMENT ALLOCATION & REALLOCATION
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Inspire Tomorrow, Today

BOU CHANGE MANAGEMENT FRAMEWORK


